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SASAC issued the interim measures of top manager performance evaluation in 
central enterprises in 2010, which decided to fully implement economic value added 
(EVA) evaluation in central enterprises starting from the period 2010 to 2012. Among 
the annual performance evaluation indicators, the gross profit target remained 
unchanged. However, EVA takes the place of return on equity (ROE) for the first time, 
and accounted for 40% of evaluation weights, which makes it become one of the core 
indicators of performance evaluation. It means that EVA evaluation will be fully 
implemented in state-owned enterprises, and profit is no longer the only evaluation 
criteria. The implementation of EVA also indicates that the SASAC’s focus towards 
state-owned enterprises will transfer from assets scale and profits to EVA-oriented 
enterprises value creation capability gradually. 
Under this background, the state-owned enterprises should establish 
value-creating management concept instead of traditional profit-oriented philosophy. 
Being lack of awareness of capital cost, the traditional profit-oriented performance 
evaluation system can not really measure the management efficiency and the status of 
preservation and appreciation of state-owned assets. Meanwhile, it is difficult to fully 
reflect their creativity and achievements. 
According to the analysis of current state-owned enterprises performance 
evaluation system and top manager compensation incentive mechanism, this paper 
focused on the essence of EVA theory, performance evaluation indicators system, and 
top manager compensation incentive, etc., and further studied EVA’s application and 
implementation in top manager performance evaluation and compensation incentive.  
Moreover, the paper designed EVA top manager performance evaluation and 
compensation incentive program mainly with EVA value, value creating non-financial 
driving factors and the step of enterprise’s life cycle. The program presented more 
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managers’ pay levels to their responsibilities, risks assumed and contribution, which 
can effectively motivate the behavior of managers to focus on value creation, identify 
their tasks and liabilities clearly and give full play their enthusiasm. This paper also 
combined the actual case of H petrochemical terminal and brought forward the 
corresponding strategies and suggestions, aiming at improving the value of EVA and 
providing the management team with theoretical and practical support. 
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第一章  绪论 
 1
第一章  绪论 
1.1 选题背景与依据 
1.1.1 选题背景 
2010 年 1 月 22 日，国务院国有资产监督管理委员会（以下简称“国资委”）
发布了《中央企业负责人经营业绩考核暂行办法》
[1]









步转移到以 EVA 为导向的企业价值创造能力上。 















































于 EVA 的国有企业业绩评价指标体系。以厦门市 H 石化码头公司为研究对象，
运用定量分析与定性分析，比较分析与实证分析相结合的方法，先对其执行之
前的《厦门市国有企业负责人经营业绩考核暂行办法》的经营者业绩考核情况
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